January 10, 2005, 10:00 AM
City Hall, 3" Floor Planning Conference Room

Introductions

Project Status

Project Title

Investigation Reports

Site Issues

Buildings

Fire Damage

Rivers and Estuaries Center Program Requirements

Public Events Plan

Schedule — 1/19, 2/22, 3/23, 7/6
Participation

Format

Public Information Meeting Jan. 19th

Introduce the Strategic Planning Project and Study Area(s)
Site and Buildings Existing Conditions

What is the Rivers and Estuaries Center?

How Will Rensselaer (RPI) Contribute?

Preliminary Program Elements and Concepts

Community Issues Relative to the Study Area(s)
Discussions — Format? Groups or Q and A.

Equipment Requirements

Fraser will bring — Laptop and Projector, Screen (City Projector back-up?)
Anticipated Presentation format

Other Needs — Tables, Chairs, Electric, Refreshments?

Next Technical Committee Meeting — Feb. 8
Location, Time

Review Discussions for Public Meeting
Finalize Details of Design Workshops



